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Middleton School Action Plan 2026/ 2027

Intention
( What we want to achieve)

Implementation
(What we need to do to achieve
the objective)

Impact
( how we will know we have been
successful)

Time Frame
( when we need
to complete the
tasks by)

Resources

( what/ who we will
need to achieve
our objective)

1) To further develop a
kinaesthetic approach to
learning by extending
opportunities to learn
outside of the classroom.

Astroturf the ground area by outdoor
classroom

Storage facilities for resources
purchased.

Clear pathways to learning space
created.

Staff allocated to forest learning and
appropriately trained

Outdoor learning sessions
timetabled.

Staff training in diagnosis such as
ADHD and the strategies which
support these pupils to learn best.

v" Outdoor learning more prevalent in
the school community.

v" Outdoor learning area accessible all
year round.
Pupils engaged in the learning
process.
Staff aware of a range of learning
styles and teaching styles to meet
the needs of all.

Spring 2027

E13 £6,000

E19 £2,000

2)To improve pupil
outcomes through the
creation and then effective
delivery of induction
modules for new staff -
ensuring that there is a
consistent approach to
teaching and learning ‘The
Middleton Way’

Identify leaders with specific areas
of expertise.

Create teaching modules within
agreed key areas.

Staff to undertake foundation
modules in ‘the Middleton Way’ -
either as part of an induction process
or continuing professional
development process.

Content to be embedded in annual
CPD for all staff.

Continuity of approach in all key
areas of teaching and learning,
communication and behaviours and
attitudes.

Staff confidence ( especially when
new in role) increased.
Development of leadership roles and
lead expertise.

£800 for supply
cover while modules
are created.

EO1 & EO3

3) To offer support and
training to a range of
professionals beyond
Middleton School; sharing
knowledge and creating an
income stream, through the
introduction of the JIGSAW
support provision.

Create a business plan for ‘Jigsaw’
and share with governing body.
Identify appropriate staff to deliver
training.

Develop a training schedule and
share with mainstream colleagues.
Respond to feedback and evaluation
with constructive development of
further CPD moving forwards.

Positive relationships built with
colleagues across the sectors.
Publication/ materials about product
shared with all local schools.
Increase in staff knowledge and
ability to share with others.
Development of an income stream
for the school. .

£3,000
Staffing costs

( income should
balance further costs)

£200 reprographics
EO3




